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 H E A L T H Y  C H U R C H E S  D O N ’ T  H A P P E N  B Y  A C C I D E N T
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Immersive Environments

• Round Tables 
• Learning Communities 
• Intensives 
• Ministry Expansion Trip 

• Conference 
• Isreal Trip 
• Missions Trips 
• Equip Tour 



Peer led learning environment 
where Ministry leaders share 
best practices, ask probing 
questions, and share valuable 
resources to grow the local 
church and one another. 
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Round 
Tables
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• Executive Pastor – Whitney Barth (No credential) and/or Chris Medley (Ordained) 
• Next Steps Pastor – Marcus Vail (Certified) 
• Worship Pastor – Cody McKee (Licensed) 
• Finance/Admin – Robert Miller 
• Youth – Spencer Speed 
• Children’s – Michelle Garland 
• Media – Ben Brewer (Licensed lapsed) 
• Co-Pastor – Jim and Becky Hennessy (Ordained) or Josh and Lavan Rivera (Ordained) 
• Young Adults – Michael Bell (Licensed) Kelsie Green (Ordained) 
• Missions?

Round Tables



Collaborative Team environment 
that focuses on strategic 
planning, initiative execution, 
systems and structures to 
advance the local church and 
strengthen team effectiveness. 
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Learning 
Communities
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• Breaking Barriers 
• 100-200 Barrier  
• 500 Barrier  
• 1,000 Barrier  

• Secretary/Treasurer Event – Annual event led by the Sect/
Treas for all NTD Churches. 

Learning Communities
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Intensives
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• Clarity/Traction – Jeremy Yancey/Mike Harper 
• Consultation fee-based structure 
• 2-3 churches at a time 
• Jeremy leads process 
• Onsite Team facilitation 
• Pre-work

Intensives



2-3 day highly relational environment 
designed to enhance relationships among 
lead ministers.  By slipping away from the 
normal ministry grind cycles, ministers spend 
quality time with peers in engaging locations. 
Locations will provide personal training time 
with national ministry leaders who will host, 
train and minister to the team. 
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Ministry 
Expansion Trip
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• Examples:   Chris Hodges, Craig Groechel, Larry Osbourne,  
• Targeted Pastors: 

• 1,000 +   
• 500 + 

Ministry Expansion Trip



2-day gathering highlighting national 
speakers, powerful worship, and ministry 
where leaders and teams are refreshed, hear 
from God, and network with peers.
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Conference



10-day site-seeing trip to experience the land 
of the Bible. 
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Isreal Trip
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• Organizers:  Randy Sheridan 
• Hosts: 

• Dr. Claunch 
• Kermit Bell 
• Gregg Headley 
• Mike Harper 
• Robert Miller

Israel Trip



Strategic initiatives to introduce highly 
effective missions projects and missionaries 
to the next generation, non-participating 
churches and leaders with the following goal:  
Vision casting, exposure, inculcation of 
missional DNA, and increased giving.  
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Missions Trips
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• 24 Hour virtual Trip – this can be done Regionally 
• Local and global 

Missions Trips



A one day regional conference designed to 
provide, inspiration, and next level skill 
training.  Trainers are selected based on 
initiatives and goals.
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Equip Tour
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• Questions: 
• Can we partner with existing churches who already produce 

these types of one day events? 
• Ben Daily – Calvary 
• Chris Lindberg – Life  Fellowship 

• Frequency of events 
• Guest speakers?

Equip Tour


